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»Those who are not aware of their
roots, are not worthy to exist.« This
is how the saying goes, and no doubt
the message it brings is true:
Disrespect for the past is a bad
companion on the way to the future.
We, in the Slovenian Engine Drivers’
Union, understand the message –
we are proud of our past and we
value it. And no doubt, everybody
would respect it, if he walked the
way like we did in the past twenty
years.
These twenty years have not been easy. Our first fighters from 1988
who struggled for fair payment of our work and for the establishment
of our own union, which would connect all engine drivers in Slovenia,
did not risk only their jobs. They risked also their freedom. But they did
not lose heart in spite of threats. With the successful realisation of
the first historic strike from 27 to 28 December 1988, they set the
foundations for the establishment of the Slovenian Engine Drivers’
Union and created the basis for its successful functioning until these
days. Besides lots of tasks in the field of solving financial problems and
status problems of engine personnel, the Union started to participate
actively in the development of democratic processes in the country
immediately after the establishment of the union, on 31 January
1989. By refusing to drive political campaign trains, by our collective

inclusion into the human rights protection board, by participating in
the committee established for the preparation of a new constitution,
as well as by our support to the democratically elected Slovenian
government we have actively participated in the creation of the new
state of Slovenia, and we have been willing to defend democratic
processes within the new state with all the means of union struggle.
In the first years of its functioning the union was forced to decide
several times for a strike as the ultimate form of the unionist struggle
in order to achieve its goals. The strikes were organised mostly due to
a disrespect of the collective agreement, due to delays in negotiations
or unsuccessful negotiations for higher basic wages or due to delayed
payment of wages or holiday bonuses. The strike which deserves a
special mention was an eleven-day strike in 1997, which was made
renowned by the then director of the railway company, who suspended
the entire strike committee.
During its entire lifetime, the Slovenian Engine Drivers’ Union has put a
lot of effort into issues concerning the status restructuring of our
railway company. In this respect we have been very cautious towards
the proposals, concerning the privatisation of the railway system, as
well as the proposals on splitting up the company into several
companies. These efforts were especially accentuated at the end of
2002, when the new law on the privatisation and restructuring of the
railway company was undergoing the procedure of being passed. In
order to resist the detrimental consequences of splitting up the
company and selling the profitable parts of the company, we became

the bearer of the idea and the organiser of the preparations for a
referendum. Although we suffered a tight loss of the referendum due
to a misleading campaign, we succeeded in restructuring the railway
legislation, after the change in the government, in such a way that the
Slovenian Railways system has been preserved as a whole.
The Slovenian Engine Drivers’ Union has never restricted itself to its
self-sufficiency, on the contrary, its sphere of activities has always
been wide. Since its establishment it has been a driving force of a
wider union movement within the Slovenian Railways. After providing
initial help in establishing other railway unions, we have progressed to
having a decisive influence also upon the establishment and
conduction of the Worker’s Council. Through this body we are able to
participate in the work of the Supervisory Board and Management
Board of the railway company. Ten years ago we were co-founders of a
new union central organisation – Slovenian Federation of Trade Unions
called “Alternativa”. The result of our work in this central organisation
is the fact that today we are able to participate, through our active
members, in the Economic and Social Council of the Republic of
Slovenia and thus we can exert our influence also at the state level. At
the very beginning of our union existence, we have been aware of the
importance of international cooperation, which we maintain
continuously in our participation in the global union federation of
transport workers’ unions, ITF, and its European organisation, ETF.
I should also note that the majority of thanks for the successful work
of the Slovenian Engine Drivers’ Union goes to its members, who have
always believed in the union projects and who have always supported
them. Without their confidence the union could have never succeeded
in its much-noticed actions, such as the organisation of the
referendum and various strike activities. I should by no means forget
mentioning some people, who deserve all our thanks and recognition.
In the first place I would like to point put the role of Slavko Kmetič, who

was the idea leader of the first strike and who was a successful leader
of this union for twelve years. His successor, Drago Torej, was the
leader of the union for another five years, and besides, he has never
stopped being the bearer of activities asserting our union in the
international sphere. And I would like to give my heartfelt thanks to
Silvo Berdajs, who has been contributing his invaluable aid to the work
of our union from its very beginning, as its secretary and excellent
negotiator.
The Slovenian Engine Drivers’ Union is now well asserted in the union
arena at home and abroad. In twenty years of our work we succeeded
to withstand all threats and to prevent the realisation of the
detrimental idea of splitting up the railways system and to cut down
the rights of employees. By upgrading continuously our collective
agreement and keeping a vigilant eye on the realisation of the
agreement we have succeeded in achieving a level of rights, which is
hardly comparable to employees’ rights in any other economic sector
in Slovenia.
Naturally, this publication can not summarise all our activities from the
past twenty years. Let our actions, our successes and our
engagement at home and abroad speak for themselves. Nobody can
deny them, neither politics, nor our owners, directors or tendacious
media. Our abundant past and the present position of the Slovenian
Engine Drivers’ Union will give us the strength and the courage to walk
on into the future. We will make any effort that we will be able
celebrate the fruits of our successful work.
Long live the Slovenian Engine Drivers’ Union!
President of the Slovenian Engine Drivers’ Union
Zlatko Ratej

The first strike of Slovenian Engine Drivers as a historic
foundation stone of the establishment of the Slovenian
Engine Drivers’ Union
The establishment of the Slovenian Engine Drivers’ Union is closely
connected with the organisation of the first strike of engine drivers,
which started on 27 December 1988 at 6.30 and ended on 28
December at 5.30 p.m. During the era of communism the strike
meant a breakdown of the then understanding of the role of unions,
which meant only an extended arm of the communist party. The
reasons for the organisation of the strike were the circumstances, in
which the working conditions of the engine personnel and their
financial situation were extremely discriminating. At the beginning of
the eighties, the state experienced a severe crisis due to the
termination of foreign loans and the beginning of their repayment. This
was reflected in high inflation rates and in a drastic fall of the
standard of living. The crisis in the railways resulted in the termination
of all investments, while the infrastructure system started to
deteriorate. Due to the false character of the then regime-oriented
union, an increasing pressure and concealed terror spread over
employees. The average pay within the railways was getting lower and
lower and its growth did not at all follow the unbridled inflation. In spite
of numerous hours of overtime work, the average wage at the railways
was lower than wages in other economic sectors in the state.
Simultaneously, the engine personnel underwent continuous threats of
losing their jobs for being excess labour, medical examinations were
reinforced. The periodic qualification tests were used to sanction the
“unsuitable ones”. Such conditions led to anger and rage which
prevailed over fear.

Accumulated discontent of engine personnel reached its highest point
on the 16th of November 1988, when 521 workers undoubtedly
announced a strike.

Under the idea-leadership of the then Ljubljana union, which was
elected according to the wishes of the members, and not according to
the demand of a director or a communist party secretary, the first
gatherings of unsatisfied members started to be organised. The
accumulated dissatisfaction reached its peak at the meeting on 16
November 1988. At that meeting, 521 workers of the then union
organised within the Train Traction TOZD (Basic Organisation of
Associated Labour), accompanied by workers from other parts of
Slovenia announced an unambiguous strike to the then director of the

Železniško gospodarstvo (the railway company called at that time
Railway Economy), Jože Slokar. The workers required a systematic
organisation in the field of wages for engine personnel and the
establishment of a uniform union for the engine personnel of whole
Slovenia. On the day of the announcement of the strike, a fierce
campaign was started against the allegedly ultimate requirements of
engine drivers. The then committees and bodies within the railway
company condemned at their meetings the announcement of the
strike. The idea of the establishment of a uniform union of engine
personnel met with an opposition already at the meeting held on 16
November, when the director, Jože Slokar, reinforced his disapproval
even with threats. As the then communist repressive apparatus was
still strong, everybody could understand what those threats might
mean. However, the democratic processes which started to develop at
that time in Europe, a successful performance of the strike of the
Litostroj workers in December 1987 and courageous and daring
individuals from other TOZDs (Basic Organisations of Associated
Labour) for Train Traction, who cooperated half-illegally, supported the
Ljubljana union committee and gave it the necessary strength and selfconfidence.

In the original formal announcement, the strike was envisaged for 12
December 1988. At the extended meeting of the Executive Committee,
which was renamed into the Strike Committee, Slavko Kmetič was
elected president of the Strike Committee and the strike was
announced for 27 December 1988 at 6.30 a.m. The end of the strike
was not announced. By way of precaution it was determined that the
strike could be announced to be terminated only by the president of
the Strike Committee through public media. In this way the possibility
of imprisonment of the Strike Committee members was essentially
reduced. The Strike Committee adopted five general and 22 internal
strike demands. Among the general ones, the demand for a
systematic organisation of the position of the Slovenian railways
should be mentioned, as well as the requirement for the resignation of
the President of the Yugoslav Executive Council, Branko Mikulič. (He
actually resigned on 3 January in the following year). The internal
demands referred to the creation of a fair system of wages and to the
establishment of a uniform union of the engine personnel of Slovenia.
During the duration of the strike the personnel underwent various
forms of pressures. Employees had to sign statements that they

The striking procession going towards the monument of the fallen
railwaymen in Zaloška cesta

Mr. Slavko Kmetič: » Being united is the only way to succeed.«

The crowd of strikers in front of the engine-shed in Maribor.

The tension of anticipating news regarding the ending of the strike.

condemned the strike and that they support the measures taken by
the management. The engine personnel were presented as people
who just wanted to use the strike for their own benefit and on the
account of the rest of the then employees. The repression during the
strike was shown also in cutting off the telephone lines on the eve of
the strike, so that the strike committee could not communicate with
the other regional units. The drivers who came to work were forced to
utter their statements in front of their bosses, whether they were
willing to drive trains or not. Strike-breakers were organised, who did
not even have licences for driving locomotives. Engien drivers from
Bosnia were recruited and a national guard was engaged. But in spite
of all threats and repression, it was not possible to suppress the
strike. It was shown only how cruel the regime was which did not want
to enter into a dialogue with workers, but preferred to use force and
suppress the strikers. On the first day of the strike no negotiations
took place; it was only the Workers’ Council, which had a meeting and
appealed to engine drivers for not joining the strike. In the forenoon,
the strike committee organised a grandiose procession of masses of
engine drivers in front of the Monument to Fallen Railwaymen in the
Zaloška cesta street, where the strike demands and the demands for

the establishment of their own union were exposed again. After the
session of the Government on the second day of the strike, the Prime
Minister, Dušan Šinigoj, and the director of the railway company, Jože
Slokar, responded and began talks with the strike committee. The
Prime Minister threatened to the strikers that all available means
would be used against them, if the talks were not successful. The
strike committee was not intimidated by these threats. The
negotiations with the representatives of the Government and the
railway company started and ended successfully in a few hours. At 5
o’clock p.m. the president of the strike committee, Slavko Kmetič,
announced on the radio that the strike was officially terminated.
The strike of engine drivers in 1988 means one of the major victories
of the organized labour in the former Yugoslavia, and it opened the
way to the establishment of genuine unions all over the then state. The
strike shook considerably also the then communist government and
contributed a lot to a further development of democratic processes in
Slovenia. But in the first place, the strike created the foundations for
the establishment of an independent Slovenian Engine Drivers’ Union.

Members of the 1988 Strike Committee – most deserving
members for the successful performance of the strike and
the establishment of the Union
Ljubljana
Amon Milan
Bedek Jože
Berdajs Silvo
Bokal Franc
Čolič Petar
Katič Mile
Klemen Ludvik
Kmetič Slavko
Kokošar Franci
Križaj Jože
Lavrič Jože
Letnar Alojz
Lipicer Janez
Lipič Rade
Ošlaj Jože

Perkovič Franjo
Peterka Majda
Pinosa Janko
Potočar Jože
Tomič Jadranko
Turk Jože
Žnider Drago

Maribor
Dugonik Iztok
Filipič Otmar
Grgolet Stanko
Lešnik Srečko
Purišič Radenko
Štor Branko
Torej Drago

Divača

Celje

Jesenice

Barič Andrej
Kernel Jože
Kokanovič Jeremija
Kovač Antun
Kovačevič Boro
Lederer Boris
Matjažič Rajko
Ostanek Franc
Subič Dobrivoj
Štremfel Davorin
Udovič Anton

Dimec Marjan
Kolar Alois
Kosi Branko
Krajnc Anton
Slatenšek Anton

Hribovšek Vladimir
Kovač Roman
Nemeček Dušan
Tušek Rajko
Wolf Dušan

Novo mesto

Zidani Most

Fabjan Vinko
Jarc Branko
Kramar Zvone
Potočnik Anton
Ucman Zvone
Vidmar Rudi
Zupančič Franc

Jermančič Jože
Savinc Anton
Udovč Alojz
Zakšek Marjan

Nova Gorica
Birsa Sergij
Obid Darko

Rijeka
Anič Jozo
Srok Milivoj

Mr. Slavko Kmetič, the first president of the Slovenian and Istria
Engine Personal’s Union.

The establishment of the Slovenian Engine Driver’s
Union and Istria on January 31, 1989
At the constitutional meeting, held in the »Red Nook« in the Vilharjeva
ulica street in Ljubljana on 31 January 1989, 49 representatives of
engine personnel from various parts of Slovenia were present; the only
missing were representatives of Maribor. Slavko Kmetič was elected
the first president (at that time still interim president), Boro Kovačevič

the vice-president and Silvo Berdajs secretary. The task of the
constitutional meeting and the conference, which followed it, was to
deal with the general and internal programme of the union functioning.
The internal programme included the tasks concerning the protection
of the financial, economic and legal status of the members, as well as

The facsimile of union’s general programme

tasks concerning the ensuring appropriate work conditions for engine
personnel. The general programme was based on the strengthening of
the development of the democracy in Slovenia and striving for liberty
of speech, press, direct elections and a state governed by the rule of
law. On that very day the union conference dealt with the burning
questions concerning the periodic qualification tests for engine
drivers, which in the then form enabled chicanery and judgementalism
of the participants.
The established Slovenian engine drivers’ union was the first
democratic union in the then system of the Yugoslav Railways,
as well as in transport as a whole. The establishment of the union of
engine drivers was a great encouragement for other employees,
who started to establish their own unions. The Slovenian Engine
Drivers’ Union supported them and offered help. In the first years of
its existence the union of engine drivers was involved actively in
various democratic processes in the state. In April 1989 the union
joined collectively to the Human Rights Protection Board, which was
formed, when the military authorities of the former Yugoslav army
imprisoned four Slovenian citizens and judged them at the courtmartial in the Serbo-Croatian language. At the end of the year we
refused to drive political campaign trains, through which we
prevented the organisation of the so called “Meeting of the Truth”,
which was planned by the Serbian citizens for 1 December in
Ljubljana. We cooperated in the formation of the Slovenian
Constitution. In the critical moments of the assertion of the new
Slovenian State, we decisively supported the democratically elected
Slovenian Government, already before the military aggression
against Slovenia, and we decided firmly that we would defend the new
state by using every means of union fight. In an extreme case it would
mean that we would stop and prevent further travelling of certain
trains on our own.

Several strikes had to be
organised for the purpose
of the enforcement of the
Collective Agreement or
due to disrespect of the
Collective Agreement
The first collective agreement, with which we set the foundations of
our rights and obligations out of labour relations, was signed on 7
November 1991 and entered into force and effect at the beginning of
1992. This collective agreement represented a great achievement in
the union movement within the railway system. However, to achieve its
enforcement was not an easy task. Besides a lot of technical works in
the preparation phase, its entering into force had to be really
enforced in the literally sense of the word. To this end, the union had
to organise two four-hour long warning strikes. The first one was
organised on 30 May 1991 in cooperation with the union of movement
inspectors, and the other one, after the critical period of the
attainment of the Slovenian independence, on 30 October 1991, in
cooperation with all unions existing at that time. When even after the

Just in the first ten years of its activities the union had to organize
several strikes which altogether lasted for 368 hours.

two warning strikes the government showed no sign of intention or
willingness to sign the collective agreement, the union assembly
announced a general strike for 8 November of the same year. Finally,
the collective agreement was signed on the last day before the date of
the announced strike. However, the problems with the realisation of
the agreement started immediately after its signature. Since the
Government prevented the implementation of the collective agreement
concerning the growth of personal incomes in line with the growth of
the cost of living by passing a law on income freeze, a following strike
was announced already at the beginning of February 1992. We had to
defend the implementation of the collective agreement also later, in
1992, when we announced a strike again in June (due to the nonpayment of holiday bonus adjustment up to the amount agreed with
KPDŽP), and also with a realised strike between 17 and 20 July,
because no wages at all were paid on 15 July.
In connection with the beginning of our functioning it is worth
mentioning also that we held also a solidarity strike. Due to the
inefficient solving of problems and demands of engine drivers in
Croatia, our union organised a one-hour long warning strike on 18
January 1990.

Since the first making of the collective contract of the activity of
railway traffic, the leader of the negotiation team has always been Mr.
Silvo Berdajs.

A special place in the history of our fight for the rights of our
members deserves an event, which we experienced in the middle of
1997. For the sake of the urgency of the coordination of basic wages
and holiday bonus and in view of the fact that the opposite side did not
even have a mandate for negotiations, we organised, together with
other unions, several warning strikes. They were one-hour strikes held
on 22 and 29 April, and four-hour warning strikes held on 6 and 13
may. Since the warning strikes were not enough to convince the
opposite side about the urgency of serious negotiations, we
announced a general strike, which started on 20 May. The strike was
organised according to a special time schedule, which envisaged a

The facsimile of newspaper articles published in daily newspaper Večer between the 20th and the 31st of May in 1997.

gradual inclusion of individual areas into the strike. The turning point
of the strike was 22 May at 6 o’clock p.m., when the strike executive
board members received decisions on their suspension from the work,
the intention of which was to remove the exposed workers from the
company. Several urgent letters to the responsible persons of the
Slovenian Government remained unanswered and thus, next day at
0.30 a.m., the entire goods transport was stopped, and at 4.p.m. also
the entire passenger transport. The original union demands were
complemented with new demands, i.e. the revocation of the
suspensions of the workers and the resignation of the then director,
Marjan Rekar. In large workers’ demonstrations organised on 26 May
on the platform of the Ljubljana railway station, the workers gave a
mass support to all endeavours of the union leadership. The strike
lasted for eleven days and was terminated only on 31 May at 2 o’clock
p.m., as a result of the signing of an agreement on the previous day,
on the complete revocation of the suspensions and on full payment for
the days of the strike. The strike was frozen until 5 June, when an
adequate agreement was reached on the amount of wages and holiday
bonus to be paid.
Due to the vehement attitude of the employer’s side, the
procrastination of the negotiations and inability to communicate in a
proper way, the Slovenian engine drivers’ union was forced to organise

a number of strikes already in the first ten years of its existence;
these strikes totalled altogether 368 hours. On the basis of the
strikes, but mainly due to our serious approach and professionalism
we have succeeded in upgrading the collective agreement and making
the employer to comply with it. We have the right to be proud of the
standards achieved in KPDŽP. In remembering all this, it should be
noted that throughout all these years, our union secretary, Silvo
Berdajs, has been the leader of our negotiation group, since the
conclusion of the very first collective agreement for the railway
transport activities.

On the 26th of May 1997 great labourer’s
demonstrations took place where participators
unanimously supported the suspended
representatives of the strike committee.

A referendum organised against the privatisation and
detrimental status restructuring of the Slovenian
Railways
The Slovenian Engine Drivers’ Union always followed the events
connected with a potential privatisation of the Slovenian Railways
system, the railway company status restructuring and potential
attempts of a splitting up of the system into several companies. Being
aware of the adverse
consequences, which such
processes caused in a wider
European area – in the field of
railway transport safety,
development of the national
railways, and consequently a
deterioration of the standard
of living of employees in such
companies – we always
rejected such attempts of the
authorities coming up from
time to time. After several
years of vain endeavours, the
desires of the owners to
privatise and restructure the
railway company culminated in

The action of gathering of signatures for organizing a referendum was
organized throughout Slovenia.

2002. In this year the Government intended to adopt in a quick
procedure, a law on the privatisation and restructuring of the railway

The gathered in front of the Cankarjev dom, who were addressed by Mr. Drago Torej, unanimously condemned the intensions of authorities to divide
the profitable parts of the Slovenian railways and selling them to private hands.

The resolution demanded:
• that the disputable proposal of the law should be rejected; that the
Slovenian Railway should operate as one integral undertaking,
• that the Slovenian Railways should be involved in all the activities
necessary for the performance of railway services,
• that in the case of their privatisation, they might be privatised only
as one integral undertaking, in which the State should preserve a
majority share, and
• that the State should provide healthy circumstances for a
successful operation of the railway company.

In only 15 working days we were able to gather 62 thousand verified
forms of support for the organizing the referendum. No referendum
initiator in the country has ever managed to gather so many signatures
in such a short time.

company. The unions tried to persuade several groups of members of
Parliament and of the interested public, to not to adopt such a law,
however, nobody lent us his ear. At a grandiose meeting dedicated to
the preservation of the existence of the Slovenian Railways, held on 7
September 2002 in the Cankarjev dom hall, a resolution was adopted
in front of 2200 railwaymen, which was the basis for further vigorous
activities for the preservation of the Slovenian Railways system.

With the purpose to prevent the detrimental processes of splitting up
of the company and the sale of its profitable parts, we took over the
idea leadership and the organisational implementation of the project
of collecting signatures for the organisation of a referendum to this
purpose. In only 15 days of this action we succeeded in collecting
62,000 signatures of the citizens supporting the organisation of a
referendum. No other referendum initiator has ever succeeded in
Slovenia in collecting so many signatures in such a short time.
Although we experienced a tight loss at the referendum due to a
misleading campaign – the fact that the campaign was misleading,
was confirmed also by the Honorary Journalist Tribunal – we
succeeded to shape the railway legislation, after the change of the
Government, in such a way that the Slovenian Railways system
remained one integral whole.

Twenty years of the Union –
twenty years of success
Although this publication cannot summarise all our activities and
achievements from the past twenty years, we would like to present at
least the most important results of our actions, attained by the
Slovenian Engine Drivers’ Union alone, or in cooperation with other
partner unions.
• We enforced such a collective agreement that assures to our
members a high level of rights in the field of labour relations, and
can serve as an example for other collective agreements;
• By keeping a vigilant eye on the realisation of the collective
agreement we have succeeded in maintaining a high level of the
observance of its provisions;
• We succeeded in rejecting all the attempts of splitting up the
Slovenian Railways system.
• We have succeeded in rejecting all the attempts of splitting up the
traction division into several independent companies;
• We have succeeded in preventing all the attempts of drastic
restriction of strikes in the railway legislation;
• In cooperation with other unions, we have succeeded in making an
agreement with the company to pay to its employees an additional
pension insurance premium;

• By continuous monitoring of the changes in the number of the
necessary engine drivers, we can influence a timely recruitment of
new candidates for this job;
• By having an influence on the preparation of the work time
schedules, we can ensure that the work of engine personnel, which
can not be performed within a regular work time, is adjusted to the
normal work time schedules as much as possible;
• By supervising continuously the work time schedules, we can
ensure to the personnel that they are recognized necessary work
time breaks and rest during shifts;
• By a vigorous approach we succeed in protecting the rights of our
members in cases of discipline procedures or in cases of violations
of regulations in the field of railway traffic safety;
• We reached an understanding that the added qualifying period
derived from the Pension and Disability Insurance Act, is taken into
account in the calculation of the payment in the cases of promotion,
past work, permanence allowance, jubilee bonus and allocation of
annual leave;
• We attained the exemption from the taxation of a part of an off-site
allowance;

• Through our active participation in the Workers’ Council of the
Slovenian Railways, we take care that our employees are awarded
active holidays, are allowed to use company owned holiday facilities
and are given a possibility to obtain apartments owned by the
Slovenian Railways.
• In obtaining rights from pension and disability insurance we have
successfully helped to the majority of our colleagues, who worked in
a certain part of their work period in the area of Croatia;
• We succeeded in raising the level and quality of personal protection
means (shoes, protection jackets);

• We achieved the installation of air-conditioning devices in drivers’
cabs of all traction vehicles;
• We succeeded in changing inappropriate chairs in the drivers’ cabs
of traction vehicles.
• By our continuous influence we enable the improvement of work
conditions in drivers’ cabs, ensure convenient micro-climatic work
conditions (noise, tightness, heating of cabs) also in older traction
vehicles;
• We settled the burning problems in connection with the presence of
asbestos in traction vehicles;

Twenty years for better working conditions – twenty years for
improving status and financial standing of engine personnel.

• We ensured an improvement of the interior arrangement of cabs
and agreed upon a uniform position of keys on the keyboards in the
new vehicles, we received;
• We attained installation of mobile phones in traction vehicles;
• We attained the legal use of USW devices in traction vehicles;
• We attained an adequate equipment of premises which serve as a
place for re-entering daily engine driver service, as well as
premises, where engine inspectors perform their work;

• We agreed on such a method of performing periodic tests for
engine drivers, which assures to employees to take these tests
without any possibility of chicanery.
• We succeeded in rejecting the bearing of labels with names as a
form of labelling engine drivers;
• We succeeded in rejecting one-man crews in the EMV 311, because
the conditions required for such service were not met.
We succeeded in placing time-tables inside the traction vehicles.

Stable organization and proper personnel –
precondition for successful functioning of a Union
The configuration of the organisation of the Slovenian Engine Drivers’
Union, which includes over 98 percents of all engine drivers, is
determined in the statute, which was adopted in 1990. Since then the
organisation of the union has not been essentially changed. The union
is organised uniformly at the national level, and in particular regions it
has its regional organisations. Its highest permanent body is the
assembly, while the main committee of the Union has the role of an
executive body. It consists of a president, two vice-presidents, the
secretary of the union, as well as of eight presidents of regional
committees: Ljubljana, Maribor, Divača, Celje, Nova Gorica, Novo
mesto, Zidani Most and Jesenice. The office period of the members of
the committee is four years.
The union has been lucky in selecting its leading staff for all the years
of its existence. In secret ballots and in direct elections the members
have always elected the candidates, who were able to defend the
interests of their members deliberately and energetically. Until now, all
along twenty years of its existence, the union has been led by three
presidents. The first president, who led the union from its
establishment on 31 January 1989 until 24 October 2000, was Slavko
Kmetič. With all the confidence he acquired as leader of the first
strike of engine personnel in 1988, he led the union successfully all
along the first turbulent 12 years. In thanks for his unselfish work, the
assembly of the union conferred upon him a title of honorary president
of the Slovenian Engine Drivers’ Union. Since October 2000 until 12
April 2005 the union was led by Drago Torej, who was also the first

man of the international assertion of the union. Since last elections
the union has been led by Zlatko Ratej, who has successfully led the
work of transport and technical committee in the framework of SSSLO
for a number of years. In these long twenty years of the union
functioning, the assembly has repeatedly awarded the office of
secretary to an excellent negotiator and an energetic defender of the
interests of the union members, Silvo Berdajs.
Many thanks for the successful functioning of the Slovenian Engine
Drivers’ Union go to all the members, who have acted at various levels
of the union organisation, in the assembly, in the main committee, in
the supervisory committee or in regional committees. Without the
enthusiastic engagement of all of them, who, unfortunately can not be
mentioned in this publication, we would have nothing to celebrate at all
today.

Congratulations on the 20 th anniversary of Slovenian Engine Driver’s Union

The toast of the presidents and the general secretary of SSSLO (from right)
Mr. Slavko Kmetič, the president of the SSSLO from the 31st of January to the 24th of October 2000
Mr. Zlatko Ratej, the president of SSSLO since the 12th of April 2005
Mr. Drago Torej, the president of SSSLO from the 24th of October to the 12th of April 2005
Mr. Silvo Berdajs, the general secretary of SSSLO since 31st of January 1989

International activities of the Slovenian Engine
Drivers’ Union
From its very beginning the union has paid a lot of his attention to its
international engagement. We were the first Slovenian union which
became member in the global union federation of transport workers’
unions, ITF, We made excellent contacts with this union association,
which was very important especially at the beginning of our existence,
when we obtained from ITF all the necessary knowledge and
information for successful functioning. This union federation helped us
also to make amicable contacts with the unions of the neighbouring
countries.

restrict drastically our rights to strikes in railway legislation, or when
we needed support in rejecting the envisaged projects of the railway
company privatisation or splitting up.
We were among the constitutional members of the European
Transport Federation ETF; During the first office term of this European
union central organisation, Drago Torej was member of its Executive

We needed the international cooperation especially, when we needed
support in the cases of threatening intentions of our owners to

The SSSLO is the first union from Slovenia, which joined the
International Transport Worker’s Federation ITF, beside this we are the
founding members of the European Transport Worker’s Federation ETF.

We took part in the demonstrations in Berlin, where Mr. Drago Torej
addressed 20 thousand demonstrators, who protested against social
damping.

We took part or co-organized several international conferences to the subject of social dialogue and development of railway corridors.

Committee. We were also among the constitutional members of the
ETF railway section in October 1999. In this section we have still been
actively cooperating. We exchanged experiences with the prominent
representatives of unions in Austria, Germany, Hungary, Croatia and
Serbia. In the framework of the international cooperation we
participated in the activities of the EU Economic and Social Committee,
as well as the TINA secretariat in discussions on the development of
Pan-European transport routes. We participated in and co-organised
several international conferences on social dialogue and development
of railway transport corridors. In the case of the strike of our
colleagues in Hungary, we acted as the ITF international observers.
We organised international railwayman days and participated in the
first conference of the engine drivers of four countries in Graz. We
participated in the demonstrations in Berlin, directed against social
dumping on railways.

Our present international activity is focused mainly on the functioning
of the railway section and participating in European projects
concerning the cooperation of employees in the restructuring
processes of the railway sector and reinforcement of social dialogue
in the states of South-Eastern Europe. In this connection we cooperate
closely with the partner union, Transnet from Germany.
Besides all of the presidents of our union, who have been vigorously
active in international relations, the bearer and the driving force of the
international connecting activities has always been Drago Torej, who
has been performing the role of the union president attorney for
international relations until the present day.

SSSLO as founder and driving force of the
Central Organisation of Transport sector Unions –
SZS Alternativa
The Slovenian Engine Drivers’ Union has never restricted itself to its
self-sufficiency, on the contrary, its sphere of activities has always
been wide. Since its establishment it has been a driving force of a
wider union movement within the Slovenian Railways, but it performed
its connecting role also in searching for a wider union consensus
outside the framework of the Slovenian railway unions. After a shorter
period of cooperation with KNSS Neodvisnost, we established, on 1
February 1999, together with seven other unions, the Slovenian
Federation of Trade Union – Alternativa. Its first president was Slavko
Kmetič. The new union central organisation, working according to the
principle: »All for one, one for all« joins those unions, which are legally
competent, capable of acting and are eager for exercising its influence
at the state level. In the past years the SZS Alternativa participated in
the creation of Social Agreement, understandings on payment policies,
changes in pension and labour legislation, as well as collective
agreements, concluded at the state level. Since 2007 the SZS
Alternativa has a seat in the Economic and Social Council of the
Republic of Slovenia. In this year we succeeded to agree on the
distribution of the union property, which was of direct benefit also for
our union.
Today the SZS Alternativa is a central organisation, joining the railway
and port transport unions, as well as the bus transport union. Its
leader is Silvo Berdajs, the secretary function is performed by Leon
Didič, while the function of the general secretary and a member of the

SSSLO is the founding member of SZS-Alternativa, its first president
was Mr. Slavko Kmetič.

Economic and Social Council of the Republic of Slovenia is performed
by Zdenko Lorber. All the mentioned persons are members of the
Slovenian Engine Drivers’ Union.

SZS Alternativa on demonstrations for higher salaries, on the 17th of
November 2007.

Since October 2005 our union’s head office is being run by Mr. Silvo
Berdajs.

Slovenian union association – SZS Alternativa is an active participator
in social dialogue in Slovenia and has its seat in the Social-economical
council of Republic of Slovenia.

The Role of the Union in the functioning of the
workers’ council of the Slovenian Railways
Immediately after the enactment of the Workers’ Participation in
Management Act, the union became aware of the importance of
workers’ participation in company management. Therefore it started
to organise workers’ meetings and prepared procedures for the
election of the first Workers’ Council in the Slovenian Railways.
The constitutional meeting of the Workers’ Council was held on
5 February 1995. Today, the Workers’ Council has already his fifth
term of office. Since its establishment it has been successfully
led by our secretary, Silvo Berdajs. It should be noted that the
employees in the Traction Unit of the Slovenian Railways have always,
in all terms of office of the Workers’ Council, supported in the
elections the candidates proposed by our union. By the active
participation in the Workers’ Council, we ensure our employees
to use the benefits of active holidays, to use the company owned
holiday facilities and have possibilities to apply for hiring apartments in
the ownership of the Slovenian Railways. Besides the primary
interests of the active participation in the Workers’ Council, we use
every opportunity to cooperate in the company’s management and
supervisory board, i.e. we are active also within the Slovenian Railways
management board. Upon the proposal of the Workers’ Council,
Silvo Berdajs is member of the present composition of the
company’s supervisory board. Between 1999 and 2002, the function
of the first workers’ director in the Slovenian Railways was performed
by the honorary president of the Slovenian Engine Drivers’ Union,
Slavko Kmetič.

SSSLO has a great influence in the activity of the worker’s council of
Slovenian railways.

SSSLO informs its members by means of its journal
“Budnik” (vigilance device) and its website
The Slovenian Engine Drivers’ Union has been publishing an
independent journal since its establishment. The father of the idea of
publishing the first issue of the union journal, named Budnik (Vigilance
Device) was Boro Kovačevič from Divača, today already a retired
engine driver and the former vice president of our union. The first
number of Budnik was published on 22 December 1988. On its 22
pages, the journal described in detail the motives and reasons for the
strike announced by engine personnel for 27 December of the same
year. The interesting thing about this publication was the fact that the
authors signed – mainly for their own safety – with the names of the
main actors of the remarkable strike from the thirties, which saw its
epilogue in the Zaloška cesta street in Ljubljana.
After a revision of Budnik in 1998, 65 numbers were published. A
special issue was dedicated to the 10th Jubilee of our union. The role of
Budnik is to inform our union members on up-to-date events
connected to the union activities at various levels of functioning. A
similar mission has also the union website, which is available at the
web address: www.sindikat.strojevodij.si.
The members will find here general information, as well as minutes
taken at the meetings of various union bodies and the Workers’
Council. The open website forum offers an exchange of opinions
among members as well as outside visitors. The editor of Budnik and
the website is Zdenko Lorber.

Social gatherings of the SSSLO members
The central event, attended by the union members from all around
Slovenia, is the annual summer gathering, which is organised in
principle on the second Saturday in June. The gathering is enlivened
with an accompanying programme of short trips and visits, each year
in a different part of Slovenia. Similarly, the main committee
organises also an annual football tournament of regional committees,
and each year it is hosted by another regional committee. The winner
of the tournament in the current year represents the union at
tournaments, for which the union receives an invitation. Besides
these central events, which are intended for associating of all
members, the union takes care also for gatherings organised by

any of eight regional committees in accordance with their interests
and needs. These are events like various trips, picnics, dances and
sport competitions. The union offers quite a number of organised
forms of associating, which are very well accepted by the
members. Therefore we can say that the members of the Slovenian
Engine Drivers’ Union know also how to enjoy and entertain
themselves, how to care for friendly relationships, for this is also
one of the methods how to strengthen the awareness of belonging
to our organisation, which connects us – the Slovenian Engine
Drivers’ Union.

The Slovenian Engine Driver’s Union
is also about spending time together,
friendship and rejoicing.

The occasional publication of the 20 th anniversary union activity
was published by the Slovenian Engine Driver’s Union.
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